STEERING COMMITTEE MINUTES

The Steering Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, September 8, 2022 in the Upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. The meeting was advertised to begin at the conclusion of the
Minutes Committee meeting, which it did. Those members present were Commissioners Bobby Franklin,
Terry Scruggs, Rick Brown, Wendell Marlowe, Justin Smith, Mike Kurtz, Robert Fields, Jerry McFarland,
Diane Weathers, Lauren Breeze and John Gentry, being all the members of the Committee with the
exception of Commissioners Chad Barnard, Rusty Keith, Chris Dowell and William Glover, who were
absent. Also present were County Commissioners Blake Hall, Danny Clark, Jeremy Reich, Tommy Jones,
Haskell Evans and Justin Smith, Chief Judicial Commissioner Lisa Coltigirone, Judicial Commissioner
Felicia Hale and County Attorney Michael R. Jennings.

Chairman Fields called the meeting to order at 5:34.m. and determined that a quorum was
present.

Mayor Hutto advised that he had neglected to put on the list of Committees who the Chairman
was for this Committee. He had asked Commissioner Fields to serve as Chairman but if the Committee
would rather elect someone else Chairman that can be done. Motion to elect Commissioner Fields as
Chairman and Commissioner Rick Brown as Vice Chairman was made by Commissioner Kurtz, seconded
by Commissioner McFarland and carried by vote of eleven for, with four absent.

The Committee then reviewed the proposed Agenda for the September 19, 2022 County
Commission meeting. County Attorney Jennings advised that, due to the action of the Judicial
Committee earlier this evening, two appointments for part-time Judicial Commissioners should be
added under “Elections and Appointments”. Motion to approve this addition was made by
Commissioner McFarland, seconded by Commissioner Gentry and carried by vote of eleven for, with
four absent.

Due to the recent passing of former Commissioner and Board of Zoning Appeals member Paul
Abercrombie, it was noted that the request for one member to be appointed to the Board of Zoning
Appeals should be changed to two members.

The Committee discussed briefly who should have the prayer and pledge at this meeting. It was
determined that it would be Commissioner Marlowe, from the 22" District.

Commissioner Breeze advised that she may have a special recognition for the late Commissioner
Joe Ali. She will be talking to Commissioner Ali’s family to determine if they want to do that this month
or next month,

Motion to recommend the Agenda as amended to the County Commission was made by
Commissioner Marlowe, seconded by Commissioner Gentry and carried by vote of eleven for, with four
absent.

There being no further business to come before the Committee on motion of Commissioner
Gentry, seconded by Commissioner Marlowe, the Committee voted eleven for, with four absent, to
adjourn at 5:44 p.m.

SECRETARY



AGENDA
WILSON COUNTY BOARD OF COMMISSIONERS
SEPTEMBER 19, 2022 7:00 P.M.

CALL TO ORDER BY THE CHAIRMAN
PRAYER

PLEDGE TO THE FLAG

ROLL CALL BY THE COUNTY CLERK

REPORT OF THE STEERING COMMITTEE
ADOPTION OF THE AGENDA
CONSENT AGENDA

SPECIAL RECOGNITION

PUBLIC HEARING FOR ZONING PURPOSES
AFTER COMMISSION CONVENES

REPORT OF THE MINUTES COMMITTEE
READING OF THE MINUTES

COMMUNICATIONS FROM THE CHAIR

ELECTIONS & APPOINTMENTS

NOTARIES

COMMISSION CHAIRPERSON

COMMISSION CHAIRPERSON PRO TEM
BUDGET COMMITTEE (4 MEMBERS)
FINANCE COMMITTEE (4 MEMBERS)

ETHICS COMMITTEE (5§ MEMBERS)

ANIMAL CONTROL (5 MEMBERS)

AUDIT COMMITTEE (1 MEMBER)
INSURANCE COMMITTEE (5 MEMBERS)
PUBLIC RECORDS COMMISSION (1 MEMBER)
ROAD COMMISSION (ZONE 4)

WATER & WASTEWATER AUTHORITY (1 MEMBER)
PLANNING COMMISSION (1 MEMBER)

BOZA (2 MEMBERS)

JUDICIAL COMMISSIONERS - (2 PART TIME)

REPORT OF THE EMERGENCY MANAGEMENT COMMITTEE
EMERGENCY MANAGEMENT DIRECTOR’S REPORT

REPORT OF THE LAW ENFORCEMENT COMMITTEE
SHERIFF’S REPORT



REPORT OF THE EDUCATION COMMITTEE
DIRECTOR OF SCHOOLS REPORT

REPORT OF THE PUBLIC WORKS COMMITTEE

COMMITTEE REPORTS & RESOLUTIONS

AGRICULTURAL CENTER MANAGEMENT
ANIMAL CONTROL

AUDIT

BROADBAND ACCESS/BACK TAX/CABLE TELEVISION
DEVELOPMENT & TOURISM

ETHICS

FINANCE

HEALTH & WELFARE/RECREATION
INSURANCE

JUDICIAL

PLANNING & ZONING

RULES

URBAN TYPE PUBLIC FACILITIES BOARD

FINANCE DIRECTOR’S REPORT
REPORT OF THE BUDGET COMMITTEE
RESOLUTIONS

OLD BUSINESS
NEW BUSINESS

ADJOURNMENT



Resolution No. &(Q *Q' /

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE
PROCLAIMING THE MONTH OF SEPTEMBER 2022 AS RECOVERY MONTH IN WILSON COUNTY,
TENNESSEE

WHEREAS, mental health and substance use disorders affect all communities nationwide; with
commitment and support, those impacted can embark on a journey of improved health and
overall weilness. The focus of Recovery Month each September is to celebrate all people that
make the journey of recovery possible by embracing the tagline, “Recovery is For Everyone:
Every Person, Every Family, Every Community.”, and,

WHEREAS, the opioid crisis has had a devastating impact on Wilson County residents with 79
deaths from overdose in 2020 the majority being from opioids, and,

WHEREAS, with commitment and support from community, family, healthcare, treatment, and
the faith-based community, our residents can achieve healthy lifestyles and lead rewarding
lives in recovery, and,

WHEREAS, through Recovery Month, people become more aware of the signs of mental
health and substance use disorders and encourage people in need of recovery services to seek
help, and,

WHEREAS, we recognize the efforts by DrugFree WilCo, it's coalition members, and its youth
division YPC WiiCo toward treatment and recovery, helping to break the stigma associated
with substance misuse, and,

WHEREAS, the Recovery Month observance continues to work to improve the lives of those
affected by mental health and substance use disorders by raising awareness and educating
communities about the effective services that are available. For the above reasons, | am asking
the citizens of Wilson County to join me in celebrating this September as

Recovery Month

NOW, THEREFORE, |, Randall Hutto do hereby proclaim the month of September 2022 as
Recovery Month in Wilson County and call upon our community to observe this month with
compelling programs and events that support this year’s observance.

Randall Hutto, SPONSOR
Wilson County Mayor



MINUTES COMMITTEE MINUTES

The Minutes Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, September 8, 2022 in the Upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. The meeting was advertised to begin immediately after the Judicial
Committee meeting, which it did. Those members present were Commissioners Robert Fields, Rick
Brown, Blake Hall and Danny Clark, being all the members of the Committee with the exception of
Commissioner Glenn Denton, who was absent. Also present was County Mayor Randall Hutto, County
Commissioners John Gentry, Mike Kurtz, Lauren Breeze, Jeremy Reich, Bobby Franklin, Tommy lones,
Jerry McFarland, Diane Weathers, Terry Scruggs, Wendell Marlowe, Haskell Evans, and Justin Smith,
Chief Judicial Commissioner Lisa Coltigirone, Judicial Commissioner Felicia Hale and County Attorney
Michael R. Jennings.

Chairman Fields called the meeting to order at 5:29 p.m. and determined that a quorum was
present,

Chairman Fields introduced the new members of the committee.

Chairman Fields called for amendments to the minutes as prepared. Chairman Fields noted that,
at the bottom of page 3, the WEMA Director is referred to as “Chief”; he should actually be referred to
as “Director”.

Motion to recommend approval of the minutes, as amended, to the full County Commission was
made by Commissioner Brown, seconded by Commissioner Clark and carried by vote of four for, with
one absent,

There being no further business to come before the Committee, on motion of Commissioner
Brown, seconded by Commissioner Hall, the Committee voted four for, with one absent, to adjourn at
5:34 p.m.

SECRETARY



STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS,

AUGUST 15, 2022:

Be it remembered that the regular meeting of the Board of Commissioners met August

15,2022, the same being the Third Monday in said month.

There was present and presiding the Honorable Chairman Randall Hutto; Jim Goodall,
County Clerk; Sondra L. Dowdy, Deputy Commission Clerk; County Attorney Michael

R. Jennings.

Commissioners Present:

Robert Fields, Richard Brown, Bobby Franklin, Chad Barnard, Jerry McFarland, Kenny
Reich, Terry Scruggs, Kevin Costley, Sara Patton, Dan Walker, John Gentry, Terry Ashe,
Sonja Robinson, Tommy Jones, Chris Dowell, Diane Weathers, Rusty Keith, Lauren
Breeze, William Glover, Annette Stafford, Mike Kurtz, Wendell Marlowe, Sue Vanatta,

Joy Bishop, Justin Smith

Commissioners Absent:

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the

following proceedings were had and entered to wit:

A prayer was given by Commissioner Mike Kurtz.



Everyone said the pledge to the flag, which was led by Commissioner Mike Kurtz.

The Clerk called the roll showing 25 present and 0 absent.

Commissioner Patton gave the Steering Committee Report and moved that said report be

received and filed, seconded by Commissioner Walker. Passed by unanimous voice vote.

Steering Committee Report Page

Commissioner Patton made a motion to adopt the Agenda, seconded by Commissioner

Smith. Passed by unanimous voice vote.

Agenda Page

No Consent Agenda was presented at this time.

Commissioner Bishop gave the Minutes Committee Report and moved that said Report
be received and filed, seconded by Commissioner Smith. Passed by unanimous voice

vote.

Minutes Committee Report Page



Commissioner Fields made a motion to dispense with the reading of the minutes,

seconded by Commissioner Vanatta. Passed by unanimous voice vote.

Communications from the Chair:

Chairman Hutto recognized the Commissioners leaving and the years they have served

Wilson County.

State Representative Clark Boyd stated the State passed a Balanced Budget and discussed

some tax benefits given this fiscal year.

A list of Notaries for August was presented to the Commission. Commissioner

McFarland made a motion to approve the list of Notaries for August, 2022, seconded by

Commissioner Barnard. Passed by unanimous voice vote.

Notary Page

No report was given at this time by the Emergency Management Committee.

Director Joey Cooper gave the Emergency Management Director’s Report.

Commissioner Walker made a motion that said report be received and filed, seconded by

Commissioner McFarland. Passed by unanimous voice vote.



Emergency Management Director’s Report

No report was given at this time by the Law Enforcement Committee.

Sheriff Robert Bryan gave the Sheriff’s Report. Commissioner Reich made a motion that
said report be received and filed, seconded by Commissioner Robinson. Passed by

unanimous voice vote.

Sheriff’s Report Page

Commissioner Stafford gave the Education Committee Report and moved that said report
be received and filed, seconded by Commissioner Gentry. Passed by unanimous voice

volte.

Education Committee Report Page _

Director Jeff Luttrell gave the School Director’s Report. Commissioner Marlowe made a

motion that said report be received and filed, seconded by Commissioner Stafford.

Passed by unanimous voice vote.

Director of Schools Report Page

No report was given at this time by the Public Works Committee.



No report was given at this time by the Agricultural Center Management Committee.

No report was given at this time by the Animal Control Committee.

No report was given at this time by the Audit Committee.

No report was given at this time by the Broadband Access/Cable Television/Back Tax

Committee,

Commissioner Vanatta gave the Development & Tourism Committee Report and moved
that said report be received and filed, seconded by Commissioner Weathers. Passed by

unanimous voice vote.

Development & Tourism Committee Report Page

No report was given at this time by the Ethics Committee.

No report was given at this time by the Finance Committee.

Commissioner Patton gave the Health & Welfare/Recreation Committee Report and

moved that said report be received and filed, seconded by Commissioner Smith. Passed

by unanimous voice vote.



Health & Welfare/Recreation Committee Report Page

No report was given at this time by the Insurance Committee.

No report was given at this time by the Judicial Committee.

Commissioner McFarland gave the Planning & Zoning Committee Report and moved

that said report be received and filed, seconded by Commissioner Franklin. Passed by

unanimous voice vote.

Planning & Zoning Committee Report Page

No report was given at this time by the Rules Committee.

Commissioner Scruggs gave the Urban Type Public Facilities Board Report and moved

that said report be received and filed, seconded by Commissioner Reich. Passed by

unanimous voice vote.

Urban Type Public Facilities Board Report Page



Finance Director Aaron Maynard gave the Finance Director’s Report. Commissioner
Reich made a motion that said report be received and filed, seconded by Commissioner

Vanatta. Passed by unanimous voice vote.

Finance Director’s Report Page ~

Commissioner Marlowe gave the Budget Committee Report and moved that said report
be received and filed, seconded by Commissioner Stafford. Passed by unanimous voice

vote.

Budget Committee Report Page

Commissioner Marlowe read Resolution 22-8-1 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year to Make an Appropriation from the Capital
Projects Fund to Ag Center. Commissioner Stafford made a motion that said Resolution
be adopted, seconded by Commissioner Weathers. Commissioner Jones made a motion
to amend and substitute the handout, seconded by Commissioner Weathers. Resolution
22-8-1Amended to Amend the Budget & Appropriation Resolution for the 2022-2023
Fiscal Year to Make an Appropriation from the Capital Projects Fund to Ag Center for
the Ag Learning Center. Accept Amendment passed by a roll call vote 25 for, 0 against,

0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFariand; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith




NO: | (D)
Abstain: | (0)
Absent: | (0)

Commissioner Glover made a motion that Amended Resolution be adopted, seconded by

Commissioner Weathers. Passed by a roll call vote 23 for, 2 against, 0 not voting, and 0

absent.
AYE: | (23) | Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
. Dowell; Weathers; Keith; Glover; Staffard; Kurtz; Marlowe;
Vanatta; Bishop; Smith
NO: | (2) | Fields; Breeze
Abstain: | {0)
Absent: | (0)

Resolution 22-8-1 Amended

Commissioner Marlowe read Resolution 22-8-2 Extending the Resolution Adopting
Wilson County Specialty License Plate. Commissioner Stafford made a motion that said
Resolution be adopted, seconded by Commissioner Glover. Passed by unanimous voice

vote.

Resolution 22-8-2

Commissioner Marlowe read Resolution 22-8-3 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year to Make an Appropriation from the General
Fund (ARP Money) to Water Projects in the County. Commissioner Stafford made a

motion that said Resolution be adopted, seconded by Commissioner Patton.



Commissioner McFarland made a motion to amend and substitute the handout, seconded
by Commissioner Stafford. Resolution 22-8-3Amended to Amend the Budget &
Appropriation Resolution for the 2022-2023 Fiscal Year to Make an Appropriation from
the General Fund (ARP Money) to Water Projects in the County and for Additional

Projects. Accept Amendment passed by unanimous voice vote.

Commissioner Glover made a motton that Amended Resolution be adopted, seconded by

Commissioner Patton. Passed by a roll call vote 25 for, 0 against, 0 not voting, and 0

absent.
AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith
NO: | (0)
Abstain: | {0)
Absent: | {0}

Resolution 22-8-3Amended

Commissioner Marlowe read Resolution 22-8-4 to Approve & Accept the Bond of
Wilson County Rod Commissioner Zone 3 Terry Scruggs. Commissioner Costley made
a motion that said Resolution be adopted, seconded by Commissioner Breeze.
Commissioner Reich made a motion to include Resolution 22-8-12; 22-8-13; and 22-8-14
in this vote. Passed by unanimous voice vote to vote on 22-8-4; 22-8-12; 22-8-13; and
22-8-14 together. Commissioner Marlowe read Resolution 22-8-12 to Approve and
Accept the Bond of Wilson County Register of Deeds Jackie Murphy. Resolution 22-8-

13 to Approve and Accept the Bond of Wilson County Clerk Jim Goodall. Resolution 22-



8-14 to Approve and Accept the Bond of Wilson County Mayor Randall Hutto. Passed

by unanimous voice vote.

Resolution 22-8-4

Commissioner Marlowe read Resolution 22-8-5 to Approve a Grant to Wilson County
Animal Control and Authorize the County Mayor to Sign the Application. Commissioner
Stafford made a motion that said Resolution be adopted, seconded by Commissioner

Costley. Passed by a roll call vote 25 for, 0 against, 0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Rokinson; lones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (D)
Abstain: | (0)
Absent: | (0)

Resolution 22-8-5

Commissioner Marlowe read Resolution 22-8-6 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year to Make an Appropriation from the Capital
Projects Fund and from the Solid Waste Equipment Fund to Landfill. Commissioner
Stafford made a motion that said Resolution be adopted, seconded by Commissioner

Glover. Passed by a roll call vote 25 for, 0 against, 0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)

10



Abstain: | (0}
Absent: | {0}

Resolution 22-8-6

Commissioner Marlowe read Resolution 22-8-7 to Reflect Revenues Received but not
Included in the Original Budget for the 2022-2023 Fiscal Year and to Amend the Budget
& Appropriation Resolution for the 2022-2023 Fiscal Year to Make an Additional
Appropriation into Libraries. Commissioner Costley made a motion that said Resolution
be adopted, seconded by Commissioner Weathers. Passed by a roll call vote 25 for, 0

against, 0 not voting, and 0 absent.

| AYE: | {25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;

Marlowe; Vanatta; Bishop; Smith
NO: | {0)
Abstain: | {0)
Absent: | (0)

Resolution 22-8-7

Commissioner Marlowe read Resolution 22-8-8 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year to Make an Appropriation from the General
Fund to Libraries. Commissioner Patton made a motion that said Resolution be adopted,
seconded by Commissioner Costley. Passed by a roll call vote 25 for, 0 against, 0 not

voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;

11



Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO:

{0)

Abstain:

(0)

Absent:

(0)

Resolution 22-8-8

Commissioner Marlowe read Resolution 22-8-9 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year to Make an Appropriation from the General
Fund to General Sessions Judges.

Resolution be adopted, seconded by Commissioner Stafford. Passed by a rolt call vote 25

for, 0 against, 0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costiey; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith
NO: | (0)
Abstain: | (0)
Absent: | (0)

Resolution 22-8-9

Commissioner Marlowe read Resolution 22-8-10 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year to Make an Appropriation from the General
Fund to Human Resources. Commissioner Patton made a motion that said Resolution be

adopted, seconded by Commissioner Weathers.

against, 0 not voting, and 0 absent.

| AYE: | {25) [ Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;

Commissioner Costley made a motion that said

Passed by a roll call vote 25 for, 0



Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO:

(0}

Abstain:

(0)

Absent:

(0)

Resolution 22-8-10

Commissioner Marlowe read Resolution 22-8-11 to Amend the Budget & Appropriation
Resolution for the 2022-2023 Fiscal Year to Make an Appropriation from the Capital
Projects Fund to County Buildings.

Resolution be adopted, seconded by Commissioner Stafford. Passed by a roll call vote 25

for, 0 against, 0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith
NO: | (0)
Abstain: | (0)
Absent: | (0)

Resolution 22-8-11

No Old Business.

New Business.

Oath of Office was given to Returning Commissioners.

13

Commissioner Patton made a motion that said




Commissioner Gentry inquired about the people working polis getting a raise. They are
receiving $100 a day. Chairman Hutto stated we needed to get with Election

Commission Director Tammy Smith and bring it before the Budget Committee.

Commissioner Smith made a motion to adjourn, seconded by Commissioner Marlowe.

Passed by unanimous voice vote.



WILSON COUNTY DEVELOPMENT SERVICES/PLANNING DIVISION
228 EAST MAIN STREET ROOM 5 COURTHOUSE

LEBANON, TN 37087

PHONE (615} 449-2836

FAX (615) 443-6190

September 07, 2022

Wilson County Commission Members:

The following application for rezoning of property will be presented to the full County
Commission on Monday, September 19, 2022 for final recommendation.

Mark Mc Donald has made application to amend the Garvin Retail/Commercial PUD from the
existing uses Gas/Quick Service Retail, Quick Service Retail, Restaurant, Hotel and
Retail/Commercial to Quick Service Retail, Retail, Commercial, Restaurant (sit down and/or
drive thru) Hotel, Offices, Gas Station, Truck Maintenance & Parking, warehouse and
distribution. The zoning will remain (C-4) Planned Commercial. The property is located at 645
Couchville Pike & Aldi Boulevard containing approximately 13.91 acres referenced by Wilson
County Tax Map 138 Parcel 39.06.

This revised master plan request was presented to the Wilson County Planning Commission on
August 19, 2022, and is being forwarded to the Wilson County Commission with a positive

recommendation.

Sincerely,
Georgia Baine

Planning Tech

Attachment
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Wilson County
Emergency Management Agency

Directon's Report

September 19, 2022

Wilson County Commission

» “Dispatch Report by District Summary” - August (Attached)
“Monthly Call Report” — August (Attached)

¢ Medical: 1,429 YTD: 10,795
¢ Fire: 63 YTD: 431

¢ Rescue: 310 YTD: 2,110

¢ Total Calls: 1,802 YTD: 13,336

» “Emergency Management Activities” —

¢ Wilson County / TN State Fair 2022

¢ First Aid Calls 518

» Medical Carts 126

* Ambulance Transports 10

¢ Civil Disturbance 3

® Weather Events 1

¢ Missing Person 35 (all located)

> “Agency Status” —
® Contingency Plan Still Active
® Vacancies - 28 Positions / 6 Positions
® EOC Activation: Level 5 - Normal Operations

Commission Report!!!

Joey Cooper, Direct



Emergency Management Agency

Wilson County

Dispatch Report by District Summary

Beg: 8/1/22
End: 8/31/22
Ambulance YTD Fire YTD Rescue YTD
# of Units oy
District Count District Count Responded Calls|  District Count Calls
1 21 146 1 2 3 13 1 17 | 108
2 12 91 2 0 0 1 2 0 1
3 56 444 3 3 6 6 3 2 24
4 43 272 4 6 13 32 4 15 | 104
5 53 349 5 3 20 24 5 22 | 159 |
6 31 323 6 0 0 33 6 21 | 223
7 40 348 7 1 3 17 7 20 | 111
8 26 216 8 1 1 16 8 16 94
9 44 351 9 0 0 8 9 2 19
10 a8 407 10 0 0 1 10 5 a1
11 62 490 11 2 4 2 11 2 6
12 55 320 12 3 8 30 12 29 | 153
13 59 423 13 7 13 57 13 40 | 267
14 55 442 14 5 7 29 14 21 157
15 48 301 15 2 2 27 15 27 | 147
16 68 493 16 4 12 17 16 11 74
17 103 827 17 2] 2 8 17 4 31
18 36 234 18 6 13 a2 18 14 | 128
19 67 507 19 0 0 3 19 1 13
20 167 1103 20 0 0 4 20 2 13
21 141 987 | 21 > 2 24 21 2¢ | 114
55 29 319 22 2 3 10 22 6 51 |
23 61 402 23 7 0 23 23 0 )
24 43 477 24 0 0 0 24 0 3
25 71 523 25 2 6 14 25 9 60
Total 1429 9417, Total 63 118 384 Total 310 | 1805
Total for All _ 1802
Prior Month Year To Date 11534
Year to Date 13336




2022 WEMA Monthly Call Report

Jan. Feb. March Aprii  May June July Aug. Sept. Oct. Nov. Dec. Total

Medical | 1415 | 1192 [ 1370 | 1231 | 1392 | 1388 | 1 378 | 1429 10795

Fire 36 50 74 46 52 63 47 63 431

Rescue 250 230 248 237 264 266 305 310 2110

Total 1701 1472 | 1692 1514 | 1708 | 1717 | 1730 | 1802 0 0 0 0 13336
Ambulance Runs By Station
St 364 314 358 300 323 352 306 355 2672
St. 2 36 39 41 41 32 38 41 46 314
St 3 154 109 135 134 170 131 139 109 1081
St 4 113 69 88 98 93 96 103 98 758
St. 5 85 95 86 71 95 111 85 99 727
5.6 84 83 82 85 124 121 118 147 844
St 7 7 12 8 10 5 12 5 5 64
St.8 43 32 54 26 44 41 39 49 328
St. 9 318 264 308 280 296 294 325 307 2392
St. 10 186 150 191 166 183 176 193 184 1429
St. 1 25 25 19 20 27 16 24 30 186
Total 1415 | 1192 | 1370 | 1231 1392 | 1388 | 1378 | 1429 0 0 0 0 10795
County/City Limits Breakdown (Ambulance)

County 522 428 479 438 471 490 490 518 3836
Lebanon 586 513 580 500 606 609 567 629 4590
Mt Juliet 297 231 288 272 293 269 296 255 2201
W-town 10 20 23 21 22 20 25 27 168

Total 1415 | 1192 { 1370 | 1231 1392 | 1388 | 1378 | 1429 0 0 0 0 10795

Fire Runs By Station
St 3 4 11 8 5 6 4 5 46
St 2 0 2 3 0 1 1 0 9
8.3 3 0 1 3 0 1 2 2 12
5t. 4 7 5 12 13 10 11 4 12 74
St 5 8 13 9 5 8 15 7 10 75
St 6 2 5 11 1 9 6 11 14 59

St.7 4 1 8 3 3 5 0 0 24

St. 8 6 6 11 3 10 6 4 2 48

St 9 2 8 6 5 3 8 6 3 41

St 10 1 3 3 2 4 4 6 12 35

St. 11 0 3 0 0 0 0 2 3 8

Total 36 50 74 46 52 63 47 63 0 0 0 [ 431

County/City Limits Breakdown (FIRE)

County 35 50 69 45 51 59 47 60 416
Lebanon 1 0 2 0 0 1 0 1 5
Mt. Juliet 0 0 3 0 1 3 0 1 8
W-town 0 0 0 1 0 0 0 1 2

Total 6 50 74 46 52 63 47 63 0 0 0 0 431




Jan, Feb. March April  May June July Aug. Sept. Oct. Nov. Dec. Total
Rescue Runs By Station
St. 1 35 31 42 32 38 34 57 54 323
St.2 0 0 1] 4 4 4 4 3 19
St. 3 9 & 8 14 8 11 8 12 81
St. 4 53 39 51 40 42 43 52 50 370
St. 5 40 41 32 45 53 50 42 58 361
St.6 26 28 18 33 36 36 36 32 245
St.7 1 0 0 0 0 1 0 0 2
St. 8 19 12 25 6 17 15 17 29 140
St 9 44 45 49 39 42 40 49 42 350
St. 10 14 16 16 17 11 23 27 16 140
St, 11 9 7 7 6 13 9 13 14 78
Total 250 230 248 236 264 266 305 310 o 0 9 0 2109
County/City Limits Breakdown (RESCUE)

County 241 225 241 232 253 252 299 294 2037
Lebanon 4 3 4 2 9 9 5 13 43
Mt Juliet 4 2 3 2 1 3 1 2 18

W-town 1 0 0 1 1 2 0 1 6

Total 250 230 248 237 264 266 305 310 0 0 ] 0 2110

Total Runs Per Station

St 1 402 349 411 340 366 392 367 414 0 0 0 0 3041
5t.2 36 M 43 48 36 43 46 49 0 0 0 0 342
St. 3 166 120 144 151 178 143 148 123 0 0 0 0 1174
St 4 173 113 151 151 145 150 159 160 0 0 0 0 1202
St.5 133 149 127 121 156 176 134 167 0 0 0 0 1163
St.6 112 116 111 119 169 163 165 193 0 0 0 0 1148
St.7 12 13 16 13 8 18 5 5 0 0 0 0 90

St 8 68 50 90 35 71 62 60 80 0 0 0 0 516

St 9 364 317 363 324 341 342 380 352 0 0 0 0 2783

St.10 201 169 210 185 198 203 226 212 0 0 0 0 1604

St.11 34 35 26 26 40 25 39 47 0 0 0 0 272

Total 1701 | 1472 | 1692 | 1513 | 1708 { 1717 | 1730 | 1802 0 0 0 0 13335

Yeatly Calls (Al)
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
? ? 9700 9896 10321 10037 11704 12536 12182 12289 13693 13827 14862 15693

2014 2015 2016 2017 2018 2019 2020 2021 2022

16059 14816 15695 16221 15784 16813 17336 19423 13336
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Current Staffing Report as of 9/12/2022

A-shift: {(Short 9)
-Total personnel 32
-Officers 7
-Paramedics 12
-AEMTs 13

B-Shift: {Short 10)
-Total personnel 31
-Officers 7
-Paramedics 10
-AEMTs 14

C-Shift: (Short 9)
-Total personnel 32
-Officers 7
-Paramedics 10
-AEMTs 15

B-Shift recently loss 3 to Metro and 1 to Macon County.
C-Shift has 1 going to Metro (10/15) and supposedly 2 lsaving when FDMJ opens the

new station.
Placed 5 AEMTs on shift last month, they are included in the totals above.

9/12/2022- Sixteen (16) uncertified will start orientation and be fully road functional with
AEMT by May 2023.

9/12/2022 Six (6) full time AEMTs also begin orientation along with 4 part timers that are
potentially wanting full time.

Open positions before 9/12 is 28
16 Uncertified plus 6 Certified brings us to 6 open pesitions not counting the 4 Captain

positions.

This will give us room to keep applications open and continue the process for those
leaving and to fill positions after promotions.

FYI- Metro is hiring again and is boosting their PR in recruiting, like offering incentives

for employees to recruit.
Gallatin is hiring also and stressing they do not have ambulances



Wilson County Emergency Management Agency
110 Oak Street, Lebanon, Tennessee 37087
Phone (615) 444-8777; Fax (615) 443-4621
Joey C. Cooper, Director Chief

Montgomery County is hiring also and their medics start out higher than ours.
-We are not getting any Paramedic applications.
-We do have personnel going to Paramedic school.

Metro and surrounding counties upped theirs right after our pay scale adjustment.

Station Closure Report as of 9/12/2022

Contingency Plan October 5, 2021
Days Under Plan 341

Station 7 Closed 269.5 79%
Station 11 Closed 180 53%

Station 3 Partial Staffed 17.5 6%



ROBERT BRYAN STATE OF TENNESSER OFFiCE (615) 444-1412

SHERIFF Fax (615) 453-6024
SHERIFF OF WILSON COUNTY
105 EAST HiGH STHEET * LunaxoN, TN 37087
August 31, 2022
Activity Report
Activity Jul-22  Aug22
Calls for Service 3484 3762
Officer Initiated Check 85 102
Traffic Enforcement Locations i 3 1
Special Response Team Callouts 0 1
CID Cases Investigated i 53 49
Domestic Violence Offenses Investigated 65 61
Sex Offenses Investigated 11 7
Sex Offenders Registered/Modified 16 12
CID Cases Cleared 59 18
Narcotics Intelligence Received 14 22
Narcotics Intelligence/Cases Active/Closed 13 15
State Warrants Received 803 1027
Arrests on State Warrants 784 936
Civil Warrants Received 1603 1742
Civil Warrants Served 1602 1737
| Total Booked Through Jail 542 549
Highest Daily Inmate Population (458 Bed Facility) | _ 420 430
Average State Prison Inmates 97 89
Facility Security Scan (Magnetometer):
Criminal Justice Complex 11150 11070
Judicial Center 3626 4075
Litter Control Citations/Warnings o 0o 0
Reserve V_olunteer Hours 257.5 265.3
SCAN Volunteer Hours 408.25 557.82




Inmate Work Bus Projects: Wilson County Fairgrounds, Lake Haven boat ramp, Tyree Access
boat ramp, Blown out Bridge boat ramp, Wilson County Promotions, Watertown ballpark.

Roadside Litter Pickup: Holmes Gap Rd, Commerce Church Rd, Cedar Forrest Rd, Cedar Hill
Rd, Hurricane Creek Rd, Jennings Pond Rd, Hamilton Chambers Rd, Hobbs Rd, Woodside
Drive, Hartsville Pike, Sparta Pike, Tater Peeler Rd, Parkerson Rd, Simmons Bluff Rd, Ramsey
Lane.

SRO Division: July 2022
**No monthly stats due to schools being closed for Summer break.**

SRO August Events;

August 5- Executive Director Jenny Sanders of Foster 180 provided School Resource Officers
at highs schools and middle schools in Wilson County with food totes. Foster 180 stated “We
know when a child forms a healthy relationship with caring adults (like when they come to get a
snack from the SRO) it can change that child’s life, moving them in all the right directions for
their futures”.

August 9- A plaque to the “Buddy Bench” was installed at Rutland Elementary by School
Resource Officers Allen Carver and Nycole Vaughn in honor of former SRO Teresa Fuller. This
was done collectively through the support of the school and family.

Buddy Benches were invented to combat loneliness and bullying in schools. Sometimes called a
friendship bench, these benches are available to schools as a way for students to signal to others
that they are feeling lonely, isolated, and need a friend to play with or talk to. The bench allows
other children at school to clearly see when another kid needs support or a friend, and they can
join them on the bench for a chat.

SRO Fuller made a huge impact at Rutland by always going above and beyond to make sure no
one was ever alone. We appreciate the tribute and invaluable resource made available by the
Rutland SROs.

Department Training:

Date Class/Training Students
A TCI Accreditation Training 3

34 Taser qualifications 2

4th CPR 9

4t Explorers 9

s Sabre Red Qualifying 10
gh12t Pre-Service Orientation 2

gih Reserves staff meeting 3

1ot Sabre Red Qualifying



17th-18th TCI Trousdale

18t Explorers
23%-26% TCI Basic Sumner
27 Pre-service Orientation Jail Ministry

SCAN Division:
Total Hours: 557.82 Year to Date Hours: 3436.07

Current recipients: 120
Current volunteers; 29

SCAN visits continue

4-New volunteers completed training
New Ford F150 SCAN truck

2- 2022 Ford Escapes purchased

2- 2022 Ford Explorer purchased

A cﬁm

Robert C. Bryan, Sheriff ’
Emailed to Sondra Winfree Dowdy: 615-466-5071

NN O N
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Wilson County Sheriffs Office
Department Facility Report

Dates From 08/01/2022 Through 08/31/2022 Page 1 of 1
Less Than1 1Yearand Parole Parole Convicted ProTrial PreTrial

Date DOC Year Over Lacal State Mis Misd Felon Other Total
08/01/2022 I 51 23 0 0 4 95 88 152 1 394
08/02/2022 52 23 0 0 5 95 67 147 3 392
08/03/2022 52 23 0 0 5 97 64 147 2 380
08/04/2022 50 23 0 0 5 98 66 145 2 389
08/05/2022 49 23 0 ¢ 5 98 74 145 5 399
08/06/2022 49 23 0 ] 6 96 73 147 3 397
08/07/2022 49 22 o 0 6 93 73 150 5 388
08/08/2022 49 22 0 0 6 92 75 152 2 398
08/09/2022 49 20 0 0 7 93 72 150 2 393
08/10/2022 49 20 0 v 8 96 72 152 2 399
08/11/2022 49 20 0 0 8 99 71 152 4 403
08/12/2022 49 20 0 0 9 97 75 164 4 418
08/13/2022 49 20 0 0 9 95 77 167 5 422
08/14/2022 48 | 20 0 0 ) o1 77 165 5 215
08/15/2022 49 20 0 0 9 92 73 169 4 416
08/16/2022 49 20 0 0 9 89 78 168 4 417
08/17/2022 49 20 0 0 9 90 74 166 . 3 411
08/18/2022 49 20 0 0 9 90 74 166 5 413
08/19/2022 49 20 0 0 9 92 72 168 5 415
08/20/2022 49 20 0 0 9 21 76 170 4 419
08/21/2022 439 19 0 0 9 90 83 1 5 426
08/22/2022 48 21 0 0 9 g0 80 175 6 430
08/232022 48 20 0 0 9 83 74 172 4 420
08/24/2022 l 48 20 0 ] 9 92 72 175 4 420
08/25/2022 48 20 0 0 9 94 61 174 6 412
08/26/2022 44 20 0 0 8 99 65 177 5 415
08/27/2022 41 20 0 0 8 94 72 178 3 416
08/28/2022 41 20 0 0 8 88 76 180 4 417
08/29/2022 41 21 0 0 8 a7 69 177 3 406
08/30/2022 4 20 0 0 8 87 68 176 1 401
08/31/2022 4 20 0 0 8 86 a7 181 2 405
Report Count: 1476 643 0 0 239 2879 2238 5078 113 12666

Print Date: Sep 12 2022 - 09:16:01
Powered by iSOMS(c} Dnven by Values

Wilson County Sheriffs Office, From 08/01/2022, Through 08/31/2022

JailReports Facility

LHOWELL



WILSON COUNTY
SCHOOLS

Excellence in all we dol

County Commission Report — September 19, 2022

The Wilson County Board of Education met in a reguraly scheduled meeting on September 12,
2022 and took action of the following recommendations.

Annual Schedule of Board of Education meeting Dates

Fixed Assets Missing Inventory

Budget Amendment #2023-02

Bid #2023-02 Cooling Tower for Carroll-Oakland School

Bid #2023-03 Cooling Tower for Mt. Juliet Middle School

First and Final Reading of Recommended Changes to Board Policies 5.303, 4.301 & 4.205

VVVVY VY

Enrollment — as of 9/6/2022

9-6-2022
PK-12 Enrollment 20367 Up from EQY by 768
Up from 9-7 of 2021 by 718
Lp from 8 242022 by 31
K-12 Enrollment HO70 Up from EQY by 775

Up from 9.7 of 2021 by 687

128 new K12 students have enrolled since 8-24-22
77 K12 students have withdrewn since §-24.22

**The elementary and middle school numbers mncreased by 9 since 8-24 numbers. Since year-end, K-5 enrotlment 1s up 123 and middle
school enroliment is up 65. Currently the kindergarien numbers are down from vear-end by 9,

** The high school’s enrollment increased by 20 since 8.24 numbers
Since year-end, the high schools (excluding 004/087) are up by 641 students.

[GHH +91] [LHS +154 MK +2s1] WCH+88 [WTH +57

¢ Adult High School Enrollment is 56
s 30 of these students are from our high schools

Mr. Jeff Luttrell

Director of Schools 415 Harding Drive

Lebanon, TN 37087






